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India : Advantages on Skilling 
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India: Challenges on Skilling 
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Maruti Suzuki Training Academy-  
A Skilling Initiative by MSIL 



ÅCapability enhancement of people across the 
value chain  

 

 

 

ÅMoU with Govt of India for skilling 

ÅAdoption of Govt ITIz for upgrading the quality 
of training 

 

 

 

Our Initiatives on Skilling  

Employees Vendors Dealers 



Our Approach- 
A 4D Learning Framework 



E-Learning: 
Anywhere, Anytime, Any pace 

5S,3G,3K 

VA/VE 

Cost Conscious 

Plant Safety 

Shop wise safety  

Core Values 

MS Office 

Basic Automobile Tech 

 

Communication Skills 

Negotiation Skills 

Time Management 

Business Etiquettes 

Power of a Team 

Workplace Etiquette 

Problem solving  Skills 

Effective planning 

 

 

Assembly Process 

Weld Process 

Paint Process 

Vehicle Inspection 

Engine Assembly 

Machine process 

Casting process 

Die/Jig Maintenance 

 

Functional Behavioral Technical 

158 hrs 55 hrs 284 hrs 

Total : 
497 hrs 



Higher Education 
Three year Diploma batch runs for our Associates in collaboration with 
Haryana Government. A total of 240 associates are undergoing this diploma 
course.  

BENEFITS: 

Å Better engagement with your employees and Better Career enhancement 

Å Govt. certificate at the end of the course 

Å Associates are eligible for next level i.e. Supervisor once they have passed 
the course 

 

 



Classroom Training 

ωBehavioral  (Industry Culture & Discipline) 

ωTechnical (System  & Process) 

ω Functional  (5S , 3G, 3K , 3M , Safety) 

Simulated  Training 

ωBasic Shop floor 
operations   
ωWalking, picking  

ωFitment 

ωTool handling 

ωWeld/Paint/Assembly  

Finishing School 

ωAssembly (starts from safety) 

ωMOS , WIS , part fitment  , tool usage  

ωAndon , CLW , Pika Pika  

ωWeld (Spot, nut, CO2 & Brazing) 

ω Robot & jigs & fixtures  

ωPaint (Sealer  Appln  & booth Fnc) 

ωEngine Assembly 

ωLiquid Engineering Centre 

Theory Learning    

Simulated Learning    
Hands-On Learning    

Finishing School 



Virtual Classroom ς A Glimpse 

Kinds of training    

Class  Rooms  



Skill Enhancement Initiatives  

With 

Government of India 



MoU with Government of India 
Å Flexi MoU* between DGE&T and MSIL concerning High Employment Potential Courses for 

specific needs of industry 
 
Å MoU for Distance Learning program with Government of India 
 
Å MoU with state governments to impart VTP trainings 
 
          - NCR/Haryana 
          - Gujarat  
          - Punjab  
          - Uttrakhand 
  
 
Å aƻ¦ ǿƛǘƘ ¦ǘǘǊŀƪƘŀƴŘ hǇŜƴ ¦ƴƛǾŜǊǎƛǘȅ ŦƻǊ ǊǳƴƴƛƴƎ ά/ŜǊǘƛŦƛŎŀǘƛƻƴ tǊƻƎǊŀƳ έ ǿƘƛŎƘ ƛǎ ŀ н 

year technical training program for training  12th pass students. 
 
*Memorandum of Understanding 

 
 


